

A K A
Planning 
Sample Intentional Planning Tables with SMART Objectives and Priorities
With SMART Objectives 2025


Allyson Kelley & Associates PLLC

	Year 1 2025-2026
Priority 1
	Example Mission: To inspire and encourage all people to realize their full potential as productive, responsible, and caring citizens.
Example Priority 1:  Secure diverse and sustainable funding sources to support all activities, locations, staffing, and needs. 

	Example SMART Objectives 
	Activities to achieve SMART Objectives
	Lead Responsible + Involved Parties

	2.1.1—By the end of year 1, outline a list of funders, resources, and needs and share updates.
	Organize meetings with funders and supporters of the organization.
	Names Here 

	
	Outline resources and funds needed for Organization operations, including projected and actual budget requirements.
	

	
	Communicate Organization needs for funding, resources secured, and accomplishments/value/impact of funding.
	

	
	Monitor funding, work with the Tribe to determine who will apply for funding opportunities at the Organization, and communicate the Organization's plans. 
	


	Year 1 2025-2026
Priority 2
	Mission: Your Mission Here.
Priority 2: Your Priority 2  Here. 


	SMART Objectives 
	Activities to achieve SMART Objectives
	Lead Responsible + Involved Parties

	2.1.1- By the end of year 1, 

	
	

	
	
	

	
	
	

	2.1.2- By the end of year 1, 
	
	

	
	
	

	
	
	

	
	
	

	2.1.3- By the end of year 1, 
	
	

	
	
	

	
	
	



Keep writing your priorities, objectives, activities, and responsible parties until you are confident that you have included your strategic priorities and intentions for the following year. 
Visit our website for more information and more on our work at www.allysonkelleypllc.com
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